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UX WorkshopTheatre
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Lack of preparation 3 red flags

Poor selection and 
design of activities

1
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3 Unskilled facilitation
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Lack of 
preparation



Rigorous preparation

3:1 ratio 

Discovery work

Define session purpose

Select the right 
participants

Choose the right activity 



Poor selection 
and design of 

activities



Deliberate activities

Identify the purpose of the session

Select activities with goals in mind

Design activities to generate 
desired outputs

Design activity facilitation and 
participant experience



Unskilled 
facilitation



Balanced facilitation

Plan activity facilitation in advance

Set clear expectations for 
participation

Manage engagement and make 
room for quieter voices

Summarize ideas to keep flow 
moving (esp. from tangents)



Architect collaboration



Rigorous preparation that 
assembles the right 
participants

1
3 green flags

Deliberate activities that 
produce clear, actionable 
outcomes

2

3 Balanced facilitation that 
allows all critical voices to 
be heard
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Or visit 
spydergrrl.com/workshop-theatre

Thank you!

Scan for slides, 
diagnostic card and 

newsletter subscription 


